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How I beat  
“The Lady Luck?”
Why software developers need side project(s)?



“When you grow up you tend to get told 
the world is the way it is and your 

life is just to live your life inside the 
world. Try not to bash into the walls 
too much. Try to have a nice family 
life, have fun, save a little money…

That’s a very limited life. Life can be 
much broader once you discover one 
simple fact, and that is — everything 

around you that you call life, was made 
up by people who were no smarter 

than you. And you can change it, you 
can influence it, you can build your 

own things that other people can use.”





Aleksandar Stoisavljević
it consultant @NovaCode

Accomplished individual with a strong 
background in Java (15+ yrs in IT business). 
Goal oriented, analytical and sharp 
individual with a lot of energy. Strong will to 
spread inspiration  among his co-workers. 
Coming from city of Novi Sad, one of the 
biggest IT centres in Serbia, Aleksandar has 
been working in various environments. 
Professional career started as desktop 
developer (Delphi IDE) and joined one 
international company in 2007. with its 
headquarters in Amsterdam, The 
Netherlands. Primary focus were various 
kinds of server-side systems and web 
applications. As from 2015. actively learning 
and helping clients to prepare and adopt for 
the Cloud. In 2017. Joined NovaCode d.o.o. 
where he works nowadays as Software 
Architect. In the “off-working hours” father 
of two. Like to play table tennis.

astoisavljevic @staleksit
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Do not worry!  
This IS NOT going to be another  

“life couching” sessions like:  
“In pursuit of happiness”
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The goal is to tickle your imagination, 
drive you away from comfort zone and 
initiate idea - of having side project.
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How does work “9-to-5” looks like? *

* - for at least most of us
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What’s  
the 
solution ?
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What is the  
solution?

1. Continue  
as is Live your life inside given boundaries.

Live life to the fullest. Make every moment counts. Take things 
slower. Take care of yourself. 40 years of working service is very long 
period of time. This is not a sprint race. It is more like marathon. 
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What is the  
solution?

1. Continue  
as is Re-light that spark in you

Fall back in love with your main venture. Again! Back to the roots. Try 
to find reasons why you started career as programmer. 

2. Fall-back  
In love
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What is the  
solution?

1. Continue  
as is

2. Fall-back  
In love OR …
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Starting a project is easier than  
you can think of!



Side project
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What is a side project?
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Side project is venture, activity of any kind 
that SEPARATE you from your MAIN line of 
work, from your “9-to-5” job, but same 
time helps you to ACHIEVE your career 
end goal. 



“Eurovision Buzzer”
Twitter data source analytics tool ©2019
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It all starts with local contest, “Pesma za 
Evroviziju”, in the beginning of March.

Me and my friends, gathers with families 
and while watching show, are picking our 
favourites and trying to predict a winner.
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Is there a way to find & analyse relevant data source in order to predict the winner?

There are ~ 750 Million people in Europe.

Since “Eurovision” is TV show (more than it is pure music show!), how many people are 
“engaged”? How to get that fact?
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150 - 200 Million
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Eurovision 2019 Song Contest
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“Eurovision Buzzer” - Contextual diagram



Day #1 - Tuesday 

Data Feed
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C4 Model
I Context

II Component

III Container

IV Class

by Simon Brown - c4model.com

http://c4model.com
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“Data Feeder” - Context diagram
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“Data Feeder” - Component diagram



Day #2 - Wednesday 

Data Processing
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“Data Processor” - Context diagram
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“Data Processor” - Component diagram



Day #3 - Thursday 

Data Analytics
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“Data Analytics” - document
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“Data Analytics” - AWS Translate
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“Data Analytics” - AWS Translate
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“Data Analytics” - AWS Comprehend (or Stanford NLP)
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“Data Analytics” - entities extraction
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“Data Analytics” - sentiment
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“Data Analytics”



Day #4 - Friday 

Connecting the Dots
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Connecting the Dots



Day #5 - Saturday 

“Pop corn time”
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17K+ AWS Kinesis to S3 records delivered at FINAL (peak)*

* 5 min agg.
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~30K “Eurovision Buzzer” documents indexed at FINAL (peak)* 

* 10 min agg.
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- language: 37% English, 27% Spanish, 15% Italian and less than 3% French 
speaking

Interesting facts:

- source: 44,6% Android, 33,8% iOS, 16,6% Web, etc. And there are bots :)
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1st Semi-Final night

Prediction:
Ukraina, Portugal, Austria, Albania, 
Greece, Island, Norway, Armenia, 
Moldova and Netherlands

Actual:

Ukraina, Portugal, Austria, Switzerland, 
Albania, Lithuania, Greece, Island, 
Norway, Armenia, Moldova and 
Netherlands

8 out of 10 !!!
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NOT TOO BAD !!!
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“Eurovision Buzzer” - Disclaimer

1. This presentation is an informative and is designed for entertainment 
purposes only.

2. Primary objective is to keep attendees informed about certain aspects of 
the IT industry.

3. I do not have business with any gambling organisation, nor do I endorse 
any form of real money gambling.

4. Prior to participating in any form of gambling, I recommend you to check 
the laws in your jurisdiction related to such activities, and to absolutely 
avoid gambling if you are underage.
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Side project  
WHY?
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“My main job is not amusing for me as it was at the beginning!”

“I would like to develop/improve XYZ skill but it is not my job 
description.”

“I get positive feedback about my idea from my peers/
colleagues, but my boss, my employer doesn’t provide me any 
support on this.”

“I’m developer but I think I can find myself in a PRODUCT 
DESIGN/OWNER role, but we don’t have such position open.”

Side project  
WHY?

Reasons

TH
AT’S

 W
HY!
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Side project  
WHY?

Reasons

Benefits

Working on side project YOU will show (and practice):

CREATIVITY - start with empty paper. All that you come to it’s 
about you.

KNOWLEDGE - you will spend time to come to some 
solutions. Sometimes more than needed. But hey!, You will get 
deeper knowledge.

TASK OWNERSHIP - you are all alone on YOUR side project 
(task break down, design, coding, testing, infrastructure)

TESTING - there is no dedicated QA (get acquainted with 
testing pyramid)

TH
AT’S

 W
HY!
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Side project  
WHY?

Reasons

Self-
improvement

Benefits public static final String CERTAINTY = “change”;

TH
AT’S

 W
HY!



Side project   
WHAT & HOW?



“How I beat The Lady Luck?” - Stoisavljević Aleksandar @ 2022

Side project  
WHAT & HOW?

Attention!

Side project IS NOT about GLOBAL SUCESS.

Side project IS NOT a hobby.

Side project IS NOT internship.

Side project IS NOT coding for equity.

Side project IS most useful, constructive learning, self-
development tool.

Side project IS about YOUR  
CAREER SUCCESS.
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Side project  
WHAT & HOW?

Attention!

Guidelines

SMALL - It can’t “eat” a lot of your time

YOU - It reflects your PASSION.

YOUR CONDITIONS - it has to be under YOUR conditions. 
Otherwise you are working for someone else.

WORKING - what ever you make, make it working. Or else this 
is just code graveyard.

SHOWABLE - do brag yourself, to your partner/family/
colleagues/peers

That is a drive for the future!
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Side project  
WHAT & HOW?

Attention!

Guidelines

Something close that you are familiar with (looks slicker, moves quicker and 
gives you the credibility). Do not under estimate domain knowledge.

From time to time perform SELF & SIDE PROJECT relationship check. 

Try to stick to it. Use some tooling like e.g. Trello, GitHub Projects, …

Use familiar technology

Write down what project is about

Make a plan
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Side project  
WHAT & HOW?

Attention!

Guidelines

Make it 
happen

Side project is not “enterpreneurship”  
fail fast model. 

You should make side project as a  
SLOW SUCCESS!



Side project   
WHEN?
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Side project  
WHEN? Side project is all about YOU and it should reflect YOUR 

PASSION.

You have to identify and make yourself disciplined to squeeze 
these little moments and make things happen

In order to succeed, do a proper SELF-TIME management. Feel 
free to experiment.

Do not overlap your side project time with main job. Be aware 
and DO NOT CHEAT! NEVER!

Have 20% company time (steering, PDP, …)? You are lucky one! 

Discipline
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Side project  
WHEN?

Check! No PASSION?  
Stop doing it!

Discipline

When to  
stop?
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Conclusion & key takeaways



Thank You
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Questions & Answers
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Thank You
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